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Build intentional, people-first systems that align with your company’s mission, vision, and values.

 

FULL PROGRAM OVERVIEW 
This interactive program guides you through the full employee lifecycle—from hiring and onboarding to 
retention and termination/succession—using a values-aligned, people-first approach. Through four focused 
segments, you’ll walk away with the templates, tools, and confidence you need to build repeatable systems 
that align with your mission, vision, and values.  

You’ll do the hands-on building, and we’ll teach, guide, and provide the templates and structure you need to 
make it your own. We do not complete documentation for you or provide legal/compliance guidance. 
 

WHO THIS PROGRAM IS FOR 
This program is for anyone responsible for your team (HR, operations, or leadership), whether you’re starting 
from scratch or strengthening existing systems. 

Note: Because this program is built around aligning your processes with your mission, vision, and values, your 
organization must have those defined before we can get started. If you don’t currently have those defined, ask 
us about our Mission, Vision, and Values Creation Program. 
 

PROGRAM SEGMENTS & CONTENT EXAMPLES 
1. Hiring: More Than a Resume: Hiring with Purpose  

o Ideal Candidate Hiring Guide  
o Job Ad & Job Description Templates 
o Sample Hiring Process & Steps (including interview questions and what to listen for) 

 

2. Onboarding: The Red-Carpet Approach to Onboarding 
o Before They Arrive Preparation & Communication 
o Their First Day Experience 
o 90-Day Training & Expectations 

 

3. Retention: How to Retain, Engage, and Equip Your Team  
o Employee Check-in Calendar & Questions 
o Training & Development Strategy 
o Navigating Difficult Conversations & Feedback  

 

4. Termination & Succession: Moving Forward with Integrity and Care  
o When & How to Terminate 
o Termination Checklist 
o Exit Interview Guide 

 

Each segment includes: 

→ Four 1-hour virtual sessions (optional +Q&A 90-min sessions available) 
→ Live training, guided discussion, and clear next steps 
→ Editable tools and templates you’ll use to build your process 

DEVELOPING A PURPOSEFUL  
HIRING TO TERMINATION PROCESS 
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PRICING & PACKAGE OPTIONS 
You can start with one segment or bundle to save. All pricing includes live virtual sessions, customizable templates, and 
implementation guidance. 

 

4 Sessions Per Segment | 60-Minutes/Session | Virtual 

SELECTION OPTIONS 60-MIN SESSIONS 90-MIN SESSIONS w/Q&A 

 1 Segment $1,140.00  $1,680.00  
 2 Segment Bundle $2,200.00  $3,350.00  
 3 Segment Bundle $3,237.00 $4,770.00 

 All 4 Segments $4,160.00 $6,240.00 

 Addtl. 1:1 1-hr Sessions $175.00   
 

 

 

 
Ready to Learn More? 

Let’s talk about how this program can support you and your team. 
Scan the QR code or contact our team to schedule a free discovery call. 

 

hello@accompanysuite.com 

www.accompanysuite.com 

https://www.accompanysuite.com/book-discovery-call 
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